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Introduction and Background

B u i l d i n g  m o r e  i n c l u s i v e  a n d  s u s t a i n a b l e  c i t y  e c o n o m i e s  i s
a  p r i o r i t y  f o r  p o l i t i c i a n s  a n d  p u b l i c  p o l i c y m a k e r s  i n  t h e
c o n t e m p o r a r y  e r a  o f  r i s i n g  s o c i a l  a n d  g e o g r a p h i c a l
i n e q u a l i t i e s .  W h i l e  c i t i e s  a r e  s e e n  a s  d y n a m i c  a n d
p r o d u c t i v e  e n g i n e s  o f  t h e i r  n a t i o n a l  e c o n o m i e s ,  t h e i r
p o t e n t i a l  b e n e f i t s  a r e  n o t  e q u a l l y  s h a r e d  n o r  a c c e s s i b l e
t o  t h e i r  r e s i d e n t s .  G e n e r a t i n g  a n d  s p r e a d i n g  o p p o r t u n i t y
m o r e  w i d e l y  i s  c e n t r a l  t o  e n s u r i n g  p e o p l e  a n d  p l a c e s  a r e
n o t  ‘ l e f t  b e h i n d ’  b y  t h e i r  c i t y  e c o n o m i e s .  

A  w o r k s h o p  w a s  o r g a n i s e d  b y  C U R D S  a n d  I n s i g h t s  N o r t h
E a s t  t o  b r i n g  t o g e t h e r  a c a d e m i c s  a n d  p o l i c y m a k e r s  f r o m
N e w c a s t l e  ( U K ) ,  P i t t s b u r g h  ( U S A )  a n d  S a i n t - É t i e n n e
( F r a n c e )  t o  s h a r e  t h e i r  i d e a s ,  i n n o v a t i o n s ,  a n d  p r a c t i c e s
i n  b u i l d i n g  i n c l u s i v e  a n d  s u s t a i n a b l e  e c o n o m i e s  i n
c i t i e s [ 1 ] .  T h e  c h a l l e n g e s  a r e  p a r t i c u l a r l y  d i f f i c u l t  i n  t h e s e
p o s t - i n d u s t r i a l  c i t i e s  u n d e r g o i n g  c o n t i n u e d  t r a n s i t i o n
a n d  t r y i n g  t o  g e n e r a t e  n e w  p a t h w a y s  t o  u r b a n  p r o s p e r i t y
f o r  m o r e  p e o p l e  a n d  p l a c e s .  T h i s  p o l i c y  b r i e f i n g
s u m m a r i s e s  t h e  t e n  k e y  l e a r n i n g  p o i n t s  f r o m  t h e
p r e s e n t a t i o n s  a n d  d i s c u s s i o n  i n  t h e  w o r k s h o p .

  [1] The workshop was organised by CURDS and Insights North East and held at Newcastle University
on 9 and 10 March 2023 supported by the EU ERASMUS+ TPEC Jean Monnet Network project .
Presentations from the workshop are available at: https://www.ncl.ac.uk/curds/events/building-
economies/.



#1 PRIORITY ACTION NOW:
the status quo is not an option

I n e q u a l i t i e s  a c t  a s  a  d r a g  o n  e c o n o m i c  g r o w t h  a n d  g e n e r a t e
i n s t a b i l i t y .  C o n s t r a i n e d  l i f e  c h a n c e s  a n d  w e l l b e i n g  f u e l  f e e l i n g s
o f  i n j u s t i c e ,  i n s e c u r i t y ,  a n d  d i s c o n t e n t  a t  t h e  l a c k  o f
o p p o r t u n i t i e s ,  s t o k i n g  p o p u l i s t  b a c k l a s h  a t  t h e  b a l l o t  b o x .
P e r s i s t e n t  e c o n o m i c  c h a l l e n g e s  i n  s o m e  d e i n d u s t r i a l i s e d
p l a c e s  s p a n  g e n e r a t i o n s .  A  p o l y c r i s i s  o f  d i s r u p t i v e  c h a n g e ,
u n c e r t a i n t y ,  a n d  v o l a t i l i t y  h a s  b e e n  o n g o i n g  s i n c e  t h e  2 0 0 8
c r a s h ,  w i t h  t h e  C O V I D - 1 9  p a n d e m i c  a n d  a c u t e  c l i m a t e  c r i s i s
m a k i n g  t h e  s i t u a t i o n  m u c h  h a r d e r  t o  a d d r e s s .  

P e r s i s t e n t  i n e q u a l i t i e s  n o t  o n l y  a f f e c t  t h e  r e s i l i e n c e  o f
c o m m u n i t i e s  t o  w e a t h e r  e m e r g e n t  e c o n o m i c  s h o c k s ,  b u t  a l s o
i n f l u e n c e  t h e  a b i l i t y  o f  a n c h o r  i n s t i t u t i o n s  t o  r e s p o n d  a s  t h e y
f a c e  c o m p e t i n g  d e m a n d s  a n d  c u t s  t o  f u n d i n g .  B u t  d e s p i t e
t h e s e  c h a l l e n g e s ,  t h e r e  i s  a  m o r a l ,  e c o n o m i c ,  a n d  p o l i t i c a l
i m p e r a t i v e  t o  a d d r e s s  g r o w i n g  s o c i a l  a n d  s p a t i a l  i n e q u a l i t i e s  t o
s h a p e  m o r e  i n c l u s i v e  o u t c o m e s .  

• How do we develop and build support for intentional local strategies for

change?

• How do we provide purposive and thoughtful local approaches to address

inequality?

• How do we show that ‘but for us,’ these issues would be absent from local

public policy?

• In what ways can progress be made in changing the national political

economy to deal with structural issues that may not find resolution in place?

KEY QUESTIONS



#2 RECOGNISE, ORGANISE, AND MOBILISE

AROUND SHARED AGENDAS AND GOALS

I d e a s  a n d  m o d e l s  f o r  m o r e  i n c l u s i v e  a n d  s u s t a i n a b l e  c i t y
e c o n o m i e s  o f t e n  h a v e  m u c h  i n  c o m m o n .  I n t e r n a t i o n a l  a g e n d a s
o n  ‘ m o r e  a n d  b e t t e r  j o b s ’  a n d  ‘ b u i l d i n g  b a c k  b e t t e r ’  s h a r e  a n
e m p h a s i s  o n  e q u a l i t y  a n d  f a i r n e s s .  Y e t  i s s u e s  r e m a i n  a b o u t  h o w
t o  w o r k  w i t h  a n d  c h a n g e  t h e  e c o n o m i c  s y s t e m  a n d  i m p r o v e
i n c l u s i o n  a n d  s u s t a i n a b i l i t y .  

A r t i c u l a t i n g  a  s h a r e d  a g e n d a  o r  ‘ m o r a l  f l o o r ’  h e l p s  t o  s e t
c o m m o n  g o a l s  a n d  a  d i r e c t i o n  w h i c h  c a n  i n f o r m  s t r a t e g y ,
p o l i c y  a n d  d e c i s i o n - m a k i n g .  C o n s t r u c t i n g  v a l u e s - b a s e d  a n d
p o s i t i v e  n a r r a t i v e s  a n d  s t o r i e s  a b o u t  w h a t  k i n d  o f  c i t y  p e o p l e
w a n t  t o  l i v e ,  l e a r n ,  p l a y  a n d  w o r k  i n  c a n  h e l p .  E x a m p l e s  o f
v a l u e s  i n c l u d e  e q u a l i t y ,  e q u i t y / f a i r n e s s ,  o p p o r t u n i t y ,  f a m i l y ,
s e c u r i t y ,  m o b i l i t y ,  a n d  p a r t i c i p a t i o n .  

• What is meant locally by an inclusive and sustainable city economy?

• What values and principles can we use to shape our shared agendas and

goals?

• How do we shape local opportunity structures for more people such as

pathways to good jobs for those previously excluded?

• How might such structures differ in the context of economic stagnation or

decline as political actors struggle to ‘buy-in’ without demonstrable wins?

KEY QUESTIONS



#3 CONSIDER EQUITY FOR WHOM?

I n e q u a l i t i e s  m a n i f e s t  b e t w e e n  p e o p l e  a n d  p l a c e s  a n d  a r e  m a d e
m o r e  c o m p l e x  a n d  d i f f i c u l t  t o  a d d r e s s  b y  t h e  d i v e r s i t y  a n d
d y n a m i s m  o f  c i t i e s .  P e o p l e  i n  p l a c e s  h a v e  v a r i o u s  a x e s  o f
s o c i a l  a n d  e c o n o m i c  d i f f e r e n c e ,  s t a t u s  a n d  p o w e r  w h i c h
i n t e r s e c t  i n  m u l t i p l e  w a y s .  W a y s  o f  r e s p o n d i n g  t o  t h e s e
i n e q u a l i t i e s  a n d  d i f f e r e n c e s  r e f l e c t  a  c i t y ’ s  u n d e r l y i n g  v a l u e s .
O n e  p r o g r e s s i v e  a p p r o a c h  i s  t o  r e i m a g i n e  ‘ b u r d e n s ’  a s  a s s e t s .  

S o m e  c i t i e s  i n  F r a n c e ,  f o r  e x a m p l e ,  h a v e  m a n a g e d  m i g r a t i o n  i n
w a y s  w h i c h  b a l a n c e  s e r v i c e  p r o v i s i o n  w h i c h  s u p p o r t s  n e w
a r r i v a l s  w i t h  e x i s t i n g  r e s i d e n t s  b y  s e t t i n g  u p  f o r a  t o  d e l i b e r a t e ,
d i s c u s s  a n d  f i n d  l o c a l  w a y s  t o  a n s w e r  t h e  q u e s t i o n ,  ‘ e q u i t y  f o r
w h o m ? ’  T h i s  a p p r o a c h  a c c o u n t s  f o r  p s y c h i c  d i m e n s i o n s  t o
i n c l u s i o n  t h a t  a r e  d i f f i c u l t  t o  m e a s u r e  b u t  h a v e  r e a l
c o n s e q u e n c e s  f o r  l i v e d  e x p e r i e n c e s  o f  p l a c e  a n d  p r o c e s s e s ,
s u c h  a s  h o w  p e o p l e  a r e  s i t u a t e d  w i t h i n  a n d  a b l e  t o  n a v i g a t e
w e l f a r e  a n d  e m p l o y m e n t  s y s t e m s  a n d  p o l i c i e s .  

• Equity for whom? Who is currently included and excluded from

opportunities?

• How are opportunities evaluated and accessed by different groups? 

• How do we avoid conflating the interests of different groups and/or

places in the city?

• Where are the meaningful channels for representation and voice?

• What are the broader implications of our choices (through our supply

chains, taking account of sustainability and the planetary impact of our

policies)?

KEY QUESTIONS



#4 ‘PICK AND MIX’ IDEAS TO TAILOR

POLICIES TO LOCAL CIRCUMSTANCES

A  d i v e r s e  r a n g e  o f  i d e a s  a n d  m o d e l s  o f f e r  a l t e r n a t i v e
a p p r o a c h e s  t o  c i t y  d e v e l o p m e n t ,  i n c l u d i n g  c o m m u n i t y  w e a l t h
b u i l d i n g ,  d o u g h n u t  e c o n o m i c s  a n d  f o u n d a t i o n a l  e c o n o m y .  

A  p r a g m a t i c  ‘ s h a r e d  i n g r e d i e n t s ’  a p p r o a c h  c a n  b e  h e l p f u l  a s
e l e m e n t s  o f  a p p r o a c h e s  a n d  s o l u t i o n s  m a y  w o r k  a c r o s s
m u l t i p l e  p l a c e s ,  b u t  w i t h  d i f f e r e n t  c o n f i g u r a t i o n s  w h i c h  c a n  b e
t a i l o r e d  t o  l o c a l  c i r c u m s t a n c e s .  E x a m p l e s  i n c l u d e  i d e n t i f y i n g
p r i n c i p l e s  a n d  a  f r a m e w o r k  ( e . g . ,  f o r  j o b s ,  b u s i n e s s  g r o w t h  a n d
c o m m u n i t y  w e a l t h )  t o  g u i d e  a c t i o n  a n d  n a v i g a t e  m u l t i p l e  i d e a s .  

• Which ideas and models are appropriate for your place?

• Does a ‘pick and mix’ approach work?

• What are the benefits of more holistic approaches?

• How can we utilise a suitable mix of short, medium, and longer-term

policies?

KEY QUESTIONS



#5 INNOVATE WITH CONVENTIONAL AND

ALTERNATIVE APPROACHES

I n c l u s i v e  a n d  s u s t a i n a b l e  g r o w t h  c a n  b e  p u r s u e d  u s i n g
c o n v e n t i o n a l  a p p r o a c h e s  w i t h i n  t h e  e x i s t i n g  e c o n o m i c  s y s t e m
a n d  b y  c o n s i d e r i n g  a l t e r n a t i v e  a p p r o a c h e s  t h a t  s e e k  t o
c h a l l e n g e  a n d / o r  c h a n g e  t h e  e c o n o m i c  s y s t e m .  B o t h
a p p r o a c h e s  h a v e  c o n t r a d i c t i o n s  a s  w e l l  a s  c o m p l e m e n t a r i t i e s .

T h e r e  i s  p o t e n t i a l  t o  c o n n e c t  c o n v e n t i o n a l  s t r a t e g i e s  o n
e c o n o m i c  g r o w t h ,  p r o d u c t i v i t y ,  a n d  i n n o v a t i o n  w i t h
a l t e r n a t i v e s  s u c h  a s  a d o p t i n g  t h e  ‘ B e y o n d  G D P ’  p e r s p e c t i v e  o f
w e l l b e i n g  e c o n o m i c s .  E x a m p l e  r e s p o n s e s  i n c l u d e  b r i n g i n g
e q u i t y  i n t o  c o n v e r s a t i o n s  a b o u t  c i t y  p o l i c i e s ,  s y n t h e s i s i n g  a n d
a d a p t i n g  i n t e r n a t i o n a l  l e a r n i n g  a n d  l o c a l  i n n o v a t i o n ,  e s p e c i a l l y
i n  a d v e r s e  a n d  u n s u p p o r t i v e  n a t i o n a l  s e t t i n g s .  

·How do we progress inclusion and sustainability with low growth or

stagnation?

·How can we make incremental tweaks to the development model to

prepare the ground for a longer-term overhaul?

·Are local communities wanting or ready for fundamental changes in

existing development models?

·Can symbiotic strategies in which policies offer simultaneous benefits to

economic growth and social welfare improvements provide a focus?

KEY QUESTIONS



#6 WORK WITH CITY 

PEOPLE AND PLACES

E c o n o m i c  g r o w t h  i s  p e r c e i v e d  a s  a b s t r a c t  a n d  d i s c o n n e c t e d
f r o m  l i v e d  e x p e r i e n c e  i n  i n  c i t i e s .  P e o p l e  o f t e n  f o c u s  o n
m a t e r i a l  a n d  t a n g i b l e  i m p r o v e m e n t s  i n  t h e i r  l i v e s  a n d  v a l u e
h a v i n g  t h e i r  v o i c e  l i s t e n e d  t o  a n d  a c t e d  u p o n .  P u b l i c
p a r t i c i p a t i o n  s h o u l d  i n v o l v e  m e a n i n g f u l l y  a s k i n g  p e o p l e  w a n t
t h e y  w a n t  r a t h e r  t h a n  a s s u m i n g  i t  o r  c o n s u l t i n g  o n
d e v e l o p m e n t s  t h a t  a r e  h a p p e n i n g  a n y w a y .  E s t a b l i s h i n g  a n d / o r
r e b u i l d i n g  c h a n n e l s  o f  p u b l i c  e n g a g e m e n t  a r e  n e e d e d  t o
r e d u c e  t h e  d i s c o n n e c t i o n s  b e t w e e n  p o l i t i c i a n s  a n d  c i t i z e n s
a n d  s h o w  t h a t  m o r e  i n c l u s i v e  d e c i s i o n - m a k i n g  c a n  b e  b e t t e r .

T h i s  r e q u i r e s  b u y - i n  f r o m  t e c h n o c r a t s ,  p o l i c y m a k e r s ,  a n d
c i t i z e n s .  E x a m p l e s  i n c l u d e  s e t t i n g  u p  c i t i z e n s ’  a s s e m b l i e s  t o
c o n n e c t  r e p r e s e n t a t i v e  a n d  p a r t i c i p a t o r y  f o r m s  o f  d e m o c r a c y
a n d  e n a b l i n g  d i a l o g u e  a n d  u n i v e r s i t y  c o m m u n i t y  e n g a g e m e n t
c e n t r e s  d i r e c t l y  t o  c o l l a b o r a t e  w i t h  p e o p l e  i n  d i s a d v a n t a g e d
p l a c e s  i n  c i t i e s .  D i s a d v a n t a g e d  i n d i v i d u a l s  d o  n o t  a l w a y s  h a v e
t h e  s o l u t i o n s  t o  h a n d ,  a n d  s o  a  l e v e l  o f  h o n e s t y  a n d  l e a d e r s h i p
i s  r e q u i r e d  t o  e n s u r e  v o i c e  a n d  r e p r e s e n t a t i o n  i s  m e a n i n g f u l
a n d  a c t i o n a b l e .  

• How do communities currently name and evidence their needs?

• How can we listen and act on community claims in more inclusive ways?

• How can we develop potential solutions and deal with demands that may

not be inclusive and/or sustainable?

• What institutional forms and resources are needed to enable such

working?

KEY QUESTIONS



#7 WORK TOGETHER

C o - o r d i n a t i n g  d i s t r i b u t e d  l o c a l  k n o w l e d g e  a n d  p o w e r  i s  a
f u n d a m e n t a l  c h a l l e n g e .  B u i l d i n g  i n c l u s i v e  a n d  s u s t a i n a b l e  c i t y
e c o n o m i e s  i s  a  m u l t i - f a c e t e d ,  l o n g - t e r m  c h a l l e n g e  –  t o o  b i g
f o r  a n y  s i n g l e  g r o u p  o r  i n s t i t u t i o n  t o  a d d r e s s  o n  i t s  o w n .
C o o r d i n a t i n g  t h e  p o w e r s  a n d  r e s o u r c e s  o f  l o c a l ,  r e g i o n a l  a n d
n a t i o n a l  p a r t n e r s  ( p u b l i c ,  p r i v a t e ,  a n d  c i v i c )  i s  n e e d e d  t o
p r o g r e s s  a g e n d a s  f o r  c h a n g e .  

F o r  a n c h o r  i n s t i t u t i o n s  t o  c o l l a b o r a t e  w i t h  p a r t n e r s ,  t h e y  n e e d
t o  k n o w  t h e i r  r o l e  a n d  u n d e r s t a n d  w h e r e  t h e i r  w o r k  m e e t s
t h o s e  o f  t h e i r  p a r t n e r s .  S o m e  i n s t i t u t i o n s  w i l l  h a v e  m o r e  ‘ b u y -
i n ’  a n d  w i l l  b e  m o r e  e x p e r i e n c e d  a t  j o i n t - w o r k i n g  t h a n  o t h e r s .
E n d u r i n g  p a r t n e r s h i p s  h a v e  a  ‘ m u s c l e  m e m o r y ’  s o  w o r k i n g
c o n s i s t e n t l y  i s  i m p o r t a n t  t o  p r o g r e s s  a g e n d a s  e f f e c t i v e l y .  

• What needs to be done at what geographical scale(s), especially in

relation to wider public service infrastructure provision?

• How do we build alliances between different geographical levels and

places?

• Who else is acting upon partner institutions and communities to enable

and constrain possibilities? 

KEY QUESTIONS



#8 TRACK HOW YOU’RE DOING

C i t i e s  n e e d  t o  k n o w  h o w  t h e y  a r e  d o i n g  i n  t h e i r  j o u r n e y  t o w a r d s
m o r e  i n c l u s i v e  a n d  s u s t a i n a b l e  e c o n o m i e s .  I n d i c a t o r s  a n d
m e a s u r e m e n t  a r e  k e y  t o  m a k e  v i s i b l e  w h a t  a r e  o f t e n  l o n g s t a n d i n g
a n d  p e r s i s t e n t  i s s u e s  w i t h  s a m e  p e o p l e ,  s a m e  p l a c e s ,  a n d  s a m e
c o m m u n i t i e s .  M o v i n g  a w a y  f r o m  o n e - d i m e n s i o n a l  h e a d l i n e
i n d i c a t o r s  t o  c a p t u r e  l o c a l  g r a n u l a r i t y  i s  k e y .  

N e w  f o r m s  o f  d a t a ,  v i s u a l i s a t i o n  a n d  m a p p i n g  a r e  u s e f u l  t o  r e n d e r
t h e  i s s u e s  a c c e s s i b l e  t o  w i d e r  a u d i e n c e s  a n d  t o  h e l p  a r t i c u l a t e  a n d
r e p r e s e n t  s h a r e d  n a r r a t i v e s  o f  ‘ w h a t  k i n d  o f  c i t y  a n d  f o r  w h o m ? ’
T r a c k i n g  e m e r g e n t  p r a c t i c e s  a s  w e l l  a s  o u t c o m e s  c a n  h e l p  f i n d
d i r e c t i o n .  E x a m p l e s  i n c l u d e  u s i n g  d a t a  t o  u n d e r p i n  a u t h e n t i c  a n d
s h a r e d  s t o r i e s  o f  t h e  o p p o r t u n i t i e s  a n d  c h a l l e n g e s  i n  c i t i e s  r a t h e r
t h a n  t a c t i c a l  a n d  s e l e c t i v e  u s e  o f  i n f o r m a t i o n  t o  p r e s e n t  e i t h e r
u n r e a l i s t i c a l l y  s u n n y  o r  g l o o m y  p i c t u r e s .  S e l e c t i n g  p e e r
c o m p a r a t o r s  t h a t  m a t c h  c i t y  a m b i t i o n s  a n d  a s p i r a t i o n s  c a n  b e
h e l p f u l .

• How are we monitoring, measuring and reflecting upon ‘progress’ towards

our shared goals? Is this reflected in how resources are currently distributed?

• Are existing indicators and composite dashboards helpful?

• How do we introduce new and/or uncomfortable data that challenges

existing city strategies and policies?

• Are there new methods and data to capture and express the emotions and

feelings of belonging and attachment to place by city people?

KEY QUESTIONS



#9 EXPERIMENT, MONITOR AND

EVALUATE

T h e r e  i s  n o  s i n g l e  b l u e p r i n t  o r  o n e - s i z e - f i t s  a l l  a p p r o a c h  t o
m o r e  i n c l u s i v e  a n d  s u s t a i n a b l e  c i t y  e c o n o m i e s .  M i x e d
o u t c o m e s  a r e  t y p i c a l  a n d  l o c a l  c o n t e x t  m a t t e r s .  W e  n e e d  t o
c o n s i d e r  i f  t h e  a i m s  a r e  t o  t w e a k  e x i s t i n g  a r r a n g e m e n t s  o r  a
c o m p l e t e  o v e r h a u l ,  a n d  t o  d e c i d e  w h i c h  a r e  t h e  m o s t  r e l e v a n t
g o a l s  f o r  t h e  c u r r e n t  c o n t e x t .  

L o c a l  e x p e r i m e n t s  a r e  c r i t i c a l ,  b u t  t h e y  n e e d  m o n i t o r i n g ,
s c a l i n g  a n d  e v a l u a t i o n  t o  a s s e s s  t h e i r  e f f e c t i v e n e s s .  E x a m p l e s
i n c l u d e  c o n n e c t i n g  i n t e r v e n t i o n s  o n  c h i l d c a r e ,  h o u s i n g
i n s t a b i l i t y  a n d  m o b i l i t y  t o  s u p p o r t  p e o p l e  i n t o  w o r k  a n d / o r
t r a i n i n g .  P u b l i c  p o l i c y  e x p e r i m e n t s  c a n  b e  r e g a r d e d  a s  t o o
r i s k y  a n d  d i f f i c u l t  t o  u n d e r t a k e  a m i d s t  a u s t e r i t y  a n d  s c a r c e
r e s o u r c e s .  

• How do we identify appropriate indicators and data sources?

• What monitoring and evaluation frameworks work across multiple

dimensions (economic, social, environmental)?

• How do we build sustained capacity and contingency to undertake

research, design, monitoring and evaluation that helps cities deal with

uncertainty, volatility and disruption?

KEY QUESTIONS



#10 MAP STORIES AND BRAND

CAREFULLY

T h e  s t o r i e s  c i t i e s  t e l l  a b o u t  t h e m s e l v e s  r e f l e c t  t h e i r  h i s t o r y  a n d
i n t e n t i o n s .  A n c h o r  i n s t i t u t i o n s ,  e s p e c i a l l y  p u b l i c  a u t h o r i t i e s  m a y  w o r k
t o g e t h e r  t o  c o n s t r u c t  a  s h a r e d  a m b i t i o n ,  b u t  a t  h e a r t  i s  a  d e s i r e  t o
h e l p  r e s i d e n t s  l i v e  a  g o o d  l i f e .  B u t  w h a t  d o e s  t h i s  m e a n  f o r  t h e  p e o p l e
w h o  l i v e  i n  t h e  c i t y ?  D i f f e r e n t  v a l u e s  a n d  p r i n c i p l e s  d i r e c t  u s  t o  f i n d
w h a t  i s  a t t r a c t i v e  a b o u t  t h e  c i t y  a n d  s h a p e s  t h e  p l a c e  w e  w a n t  t o
b e c o m e .  C a n  a l l  c o m m u n i t i e s  c o h e r e  a r o u n d  t h e s e  v a l u e s  a n d
a s p i r a t i o n s ?  H o w  d o  w e  b u i l d  d i v e r s e  p e r s p e c t i v e s  s o  t h a t  t h e s e  a r e
i n c l u s i v e ?  T h e  s h a r e d  v a l u e s  a n d  p r i n c i p l e s  t h a t  f o r m  t h e  a s p i r a t i o n  o f
t h e  c i t y  a n d  t h e  s t o r y  t h a t  i t  t e l l s  r e f l e c t s  i t s  b r a n d i n g  a c t i v i t y  b u t  a l s o
i t s  p e r f o r m a t i v e  p o l i c y m a k i n g .  

C o m p a r i s o n s  w i t h  s i m i l a r  c i t i e s  –  s u c h  a s  s t a t i s t i c a l  n e i g h b o u r s  w i t h
s i m i l a r  s o c i o - e c o n o m i c  p r o f i l e s  –  c a n  p o s i t i o n  c i t i e s  a c c o r d i n g  t o
p e e r  a m b i t i o n ,  b e n c h m a r k i n g  t o  p l a c e s  y o u  a s p i r e  t o  b e .  T h i s  c a n  h e l p
s h i f t  t h e  f o c u s  f r o m  e x i s t i n g  c o n s t r a i n t s  t o  a  n e w  v i s i o n  o f  p l a c e .  A n
e x a m p l e  i s  a d o p t i n g  t h e  o u t l o o k  o f  m o r e  d i v e r s e  c i t i e s  a n d  p r o m o t i n g
a n  o f f e r  o f  s a n c t u a r y  t o  o t h e r s .  D a t a  v i s u a l i s a t i o n  i s  a  u s e f u l  t o o l  f o r
e x p l o r i n g  a n d  r e t h i n k i n g  o u r  c o n c e p t i o n s  o f  p l a c e ,  b r i n g i n g  i m p e t u s  t o
n e w  i d e a s  a n d  b r a n d i n g  p l a c e s  i n  n e w  w a y s .  I n  d e i n d u s t r i a l i s e d  ‘ l e f t
b e h i n d  p l a c e s ’ ,  i t  i s  i m p o r t a n t  t o  c o n n e c t  w i t h  r e a l i t i e s  o f  i n e q u a l i t i e s ,
n o t i c e  a n d  c u l t i v a t e  i m p r o v e m e n t s ,  b u t  m a k e  c l e a r  ‘ w e  a r e  n o t  d o n e . ’

• How can we construct authentic and meaningful stories about our cities?

• What principles and values can a city cohere around that can form the basis

of appropriate branding?

• What are attitudes to inclusion in the city?

• How do we actively perform the values we believe or wish the city to have?

KEY QUESTIONS




